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 In January the Club was honoured to host the Skelcon 
Australian 16ft Skiff Championships. It was a wonderful 
opportunity to showcase to the wider sailing community 
the exceptional facilities which the Club offers. Thanks 
to Nadine Steenson and our wonderful volunteers for 
putting on such a grand event. This was backed up by 
an equally successful hosting of the Flying 11s National 
Titles. I am proud that we continue to invest heavily in 
the sport of sailing and its ongoing development.

We recognise that Domestic and Family Violence 
has permeated through our society and impacts 
many in our community. Whilst we accept that there 
is no simple solution, we recently been leveraging 
our resources to continue to raise awareness of this 
pressing issue. Some of our initiatives have included 
displaying an oversized banner on the front of the 
Club during May, participating in the Purple Friday 
initiative, facilitating training for our staff or providing 
support to organisations including Got Your Back Sista 
or Survivors R Us. 

We have also continued and extended our support to 
local sporting and community groups in recognition 
of our ongoing commitment to focus our efforts in 
the local area. Many of them would find it difficult to 
continue without that support.

I particularly want to acknowledge our wonderful staff 
who make every visit for both members and guests an 
enjoyable experience. They are led by our CEO Scott 
Williams and his management team who continue to 
ensure the Club is a safe, friendly place for us all to 
visit.

My fellow board members also deserve recognition for 
their commitment to the Club and its future. Finally, 
thanks to you the members for continuing to support 
the Club and enjoy our wonderful facilities.

David Berryman
President
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President’s
Report

As always, it is my pleasure to report to the members 
on the continuing success your Club has enjoyed over 
the past 12 months.

At a strategic level we continue to explore our options 
relating to our adjacent non-core property holdings 
and ensure that the due diligence process is robust 
given the significance of the decisions ahead. We hope 
to be in a position to provide Members and other key 
stakeholders with further clarity on a pathway forward 
over the year ahead. In the meantime, we are focused 
on delivering ongoing facilities improvements including 
the recent reconfiguration of the Spinnaker Room, 
refurbishment of some ground floor bathrooms and 
replacement of some furniture and equipment.

The Board has placed a strong focus on reducing the 
Club’s debt levels while we explore these projects. It 
is our aim for the Club to be debt free during 2028. 
This will place the Club in the best possible position 
to take advantage of the opportunities which the non-
core property presents.

Members will note that the Board is proposing a Special 
Resolution at the 2026 Annual General Meeting to adopt 
the Triennial Rule, introducing staged 3-year terms for 
directors from the 2027 AGM. Considered industry 
best practice, the Triennial Rule promotes continuity 
and consistency in decision-making, helping preserve 
and protect the Club’s asset base. It largely removes 
the risk of a complete Board turnover at a single 
AGM or any one group gaining control of the Board 
through an election. The proposed Special Resolution 
does not change any membership categories, rights, 
or nomination eligibility requirements. The Board 
recommends that Members vote in favour of the 
Special Resolution.

The Board recognise that a range of geopolitical 
developments and macroeconomic factors are 
contributing to increased cost-of-living pressures and 
a general decline in consumer confidence. We are 
mindful of these factors and are committed to offering 
our members affordable options as a value add to their 
membership including $19 Roasts for lunch and dinner 
every day from Sails Eatery and various meal deals 
including $12.90 burgers on Wednesdays or a pasta 
and cocktail bundle in Martha for just $49 on Thursday 
nights or Friday lunches. Don’t forget to use your 
membership card to unlock highly competitive pricing 
in our various ground floor outlets. 
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Chief Executive
Officer’s Report

It is both my pleasure and privilege to provide an update to our Members for the year ending 31 March 2026.  I can 
advise that it has been a successful 12 months which bodes well for the future success of your Club.

From a financial perspective our trading results were above expectations with key indicators summarised in the 
table below, together with some comparisons to previous years to provide some context. 

Metric 2026 2025 2024 2023

Revenue $34.182M $32.509M $27.698M $26.110M

Trading Surplus $3.441M $2.277M $1.398M $3.348M

EBITDA 16.34% 16.73% 15.77% 19.12%

Total Debt $5.950M $9.971M $12.099M $3.212M

Cash Reserves $5.496M $3.837M $4.957M $5.687M

• Revenues continue to have a positive trajectory despite difficult trading conditions.

• Our trading surplus remains strong in an environment of cost pressures, which provides us with the ongoing 
ability to pay down debt and delivers certainty for the ongoing replacement and renewal of equipment as 
required.

• Earnings Before Interest Tax Depreciation and Amortisation (EBITDA) is a financial metric used to evaluate a 
company's core operating performance and cash flow generation. Even after providing $1.241M in financial 
support to the wider community through donations, sponsorships and our contribution to the sport of 
sailing we remain in the 15-25% band which is benchmarked as a “solid” result within the Club industry.

• The debt associated with the Centenary Project and the past acquisition of non-core properties continues 
to decline under our debt retirement strategy. Our current expectation is that the Club will be debt free 
during 2028.

• Our cash reserves remain both solid and stable which strengthens the balance sheet and builds financial 
resilience.

Beyond our financial results, some of the other key benchmarks that we use to reflect on the performance of your 
Club include Member satisfaction, crew engagement and the contribution that we make to our community. I would 
like to provide some broader comments that may assist you to better understand our performance over the past 
year:

• Member Satisfaction – whilst we don’t get everything right all the time, the general feedback that I hear 
is overwhelmingly positive and particularly relating to the optimism and ‘can do’ attitude of our crew 
striving to make your visit memorable. We also welcome any constructive comments that may allow us 
to improve your experience at your Club.
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• Crew Engagement – at the cornerstone of our crew’s experience is our bespoke Legacy program with 
a goal to shape a culture where every crew member plays a part in the Clubs success. Aside from 
ongoing skill and personal development programs, rewards and recognition systems or wellbeing and 
care initiatives, I think that the best measure of engagement is the willingness to focus on Members, the 
positive attitude and the smiles that we see every day. 

• Community Contribution – over and above the cash donations we provide through Club Grants or 
the broad range of sponsorships that we offer, there are many grassroots local organisations in our 
community that we support including school P&C associations, surf lifesaving clubs or not for profits 
that support a specific cause. Apart from providing a wonderful facility for our community to gather and 
make memories, we should also not forget the financial impact of the wages of more than 200 crew 
members or the various suppliers who provide goods or services to the Club that filter through and 
sustain our local economy.

Martha Drink and Dine remains the jewel in the crown of our outlets with our menu contemporary yet relaxed, 
based on Italian influences with most plates designed for sharing. Our most popular choice is our Feed Me menu 
with our talented chefs selecting our most loved dishes to be shared amongst the table which allows diners to 
focus on our amazing view and spending quality time with friends. Add in some signature cocktails that are equal 
parts classic and cheeky and you have the perfect recipe for memorable elegant but casual experience. 

Whether they are cooking meals, tapping kegs, making coffee, calling bingo, teaching children how to sail, pouring 
drinks, driving the courtesy bus or the many other tasks that our crew complete, the success of our Club is due 
to them. Our management team do the heavy lifting to make sure that the Club operates like a well-oiled machine 
and, in particular, I would like to acknowledge the stellar contribution of the executive team consisting of COO 
Joel Simmons and CFO Zoran Ilievski. I’m so very proud to lead this team and very fortunate to have genuine 
people who have a focus on customer service and delivery.

I would like to extend my sincere appreciation to President David Berryman and his fellow Directors for their 
professionalism, commitment and support. This group work together cohesively to focus on strategy and fulfil 
their governance obligations to ensure the ongoing success of your Club. 

Finally, but most importantly I would like to thank you, our loyal Members, for your support over the past year. 
Whilst you have many choices we never take it for granted that you choose Belmont 16s Sailing Club to spend your 
leisure time. Together with the balance of the crew, I look forward to seeing you at the Club again soon.

Scott Williams
Chief Executive Officer
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Commodore’s
Report

The 2025/2026 season has been another successful 
year of sailing at Belmont 16s Sailing Club. Our 
16ft skiff fleet maintained strong participation, 
with average weekly numbers consistently in the 
low 30s, while the introduction of 13ft Skiffs to 
Sunday racing proved a welcome addition. Saturday 
afternoons also saw healthy fleets of Cherubs and 
Lasers, all encouraging signs for the continued 
growth and strength of our sailing program. 
 
The Lion Club Championship was tightly contested 
throughout the season. The crew of Shade to 
Order, Tom Burton, Scott Beeby and Joel Skelton, 
emerged victorious, winning five of the seven 
heats. In the Aristocrat Yearly Pointscore, Charlie 
Nosworthy, Leo Pirret and Finn Pirret sailed Lakes 
United to victory in a competition that came down 
to the final race. Their win was a fitting reward 
for consistent performances across the season, 
and congratulations are extended to all involved. 
 
On the representative stage, Belmont crews once 
again performed strongly. Tom Burton’s crew aboard 
Shade to Order were our highest-ranked entrants at 
the National Championships, finishing an impressive 
second overall in one of the largest fleets in recent 
years, comprising 74 competitors. At the State 
Titles, hosted by Middle Harbour Sailing Club and 
Manly 16ft Skiff Sailing Club, Shade to Order again 
led the Belmont contingent with a third-place finish. 
 
Belmont sailors also excelled in the Cherub class at 
the Australian Championships in Double Bay, NSW, with 
three boats finishing inside the top five. Gold Digger, 
sailed by Keisha Day and Ryan Morris, secured an 
outstanding second place nationally and also claimed 
the NSW State Championship title. At Club level, 
Gold Digger won the Cherub Club Championship, 
while Enough Rope, crewed by Jack Paterson 
and Sebastian Spencer, took out the Pointscore. 

Success continued across the Club’s other classes. 
In the Laser fleet, Tom Farley aboard Hurley secured 
the Club Championship, while Oscar Shain on 
Juggernaut won the Yearly Pointscore. In the 13ft 
Skiffs, Skelcon, sailed by Hamish Skelton and Sophie 
Drummond, claimed the Club Championship, while 
Telford Electrical Solutions, crewed by Connor 
Radford and Luca Dawson, won the Pointscore title. 
 
As always, I extend my sincere thanks to our Start 
Crews, Rescue Boat Crews, Radio Officers and the 
many volunteers who generously give their time 
week after week. Without your dedication and 
commitment, our racing program simply would 
not be possible. I also acknowledge and thank 
our valued sponsors, together with the Club’s 
Board of Directors, management and staff. We are 
extremely fortunate to enjoy your ongoing support. 
 
Finally, I would like to thank Vice Commodore Mat 
Waters, our Sailing Committee, and our administration 
staff, Nadine Steenson and Kris Fay. Your guidance, 
support and hard work throughout the season have 
been invaluable and have contributed greatly to 
another successful and enjoyable year of sailing at 
Belmont 16s Sailing Club.

James Griffiths
Commodore
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Sailing Honours
2025-2026

CLASS BOAT SKIPPER CREW TITLE

PELICANS Mini Hooligan

Kamikaze 

Zachary Tait

Samuel Yager 

Phoebe York

Lillian Yager 

Club Championship

Yearly Point Score 

O`PEN 
SKIFFS

Willpower

Solo Challenger 

William Dean 

Xavier Weet

Club Championship

Yearly Point Score

FLYING 11S Mojo

Ghostrider 

Nic Drummond

Elliot Fisher 

Spencer Beeby

Samuel Yager 

Club Championship

Yearly Point Score

LASERS Hurley

Juggernaut  

Thomas Farley 

Oscar Shain 

Full Rig Club Championship

Full Rig Yearly Point Score 

CHERUBS Gold Digger 

Enough Rope 

Keisha Day 

Jack Paterson 

Ryan Morris 

Sebastian 
Spencer 

Club Championship

Yearly Point Score

13FT SKIFFS Skelcon 

Telford Electrical 
Solutions 

Hamish Skelton 

Connor Radford 

Sophie Drummond 

Luca Dawson 

Club Championship 

Yearly Pointscore 

16FT SKIFFS Shade to Order

Lakes United   

Tom Burton 

Charlie 
Nosworthy

Scott Beeby 
Joel Skelton 

Leo Pirret
Finn Pirret 

Club Championship

Yearly Point Score
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David Berryman Troy Dobinson

13 of the financial report
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14 to 27,

David Berryman Troy Dobinson
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